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27 February 1986

MEMORANDUM FOR: See Distribution

FROM: STAT
Chief, New Building Communications Program Office, OIT

SUBJECT: Transition Working Group Meeting Minutes 25 February 1986

1. The monthly Transition Working Group (TWG) meeting was held in Room
3pa1, | | on 25 February 1986, beginning at 0900 hours. TheSTAT
attendance list, presented charts (including the agenda) and assigned Action
Items are included as Attachments A, B and C respectively.

2. These minutes have been organized to follow the meeting agenda.
Presented charts are included as Attachment B, using circled page numbers in
the lower right hand corner for reference in the following discussions. The
major topics of the meeting were:

A. Action Item Review: covered the STAT
outstanding Action Items that were originated at previous TWG meetings.
Action Item C02-292 remains open at this time, however, we anticipate closure
before the next TWG.

B. NBCS Master Schedule: ‘ ‘highlightedSTAT
the Segment activities that are upcoming. He noted that I/C Training is
scheduled to begin next week (3 March). The C/C Segment held their SRR on
24 February, the B/B DCR is scheduled for 3 March. Theé T/0 Segment 1is
basically completed for Phase 1. The T/S Segment is progressing with the
private line circuit cutover to the communications center. The R/S Segment is
on schedule and F/L is not scheduled until later.

C. Facilities Status: ‘ ‘reported that the STAT
operator console area will be delayed until 4 March due to the noise abatement
activities. He noted that ihas presented a layout of equipment along STAT
with the identification of preliminary areas in the New Building. He has
scheduled a meeting with NBPO to discuss changes. | |also noted thatSTAT
work on the Secure Switch area in the Orginal Building will commence on
14 March.
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SUBJECT: Transition Working Group Meeting Minutes 25 February 1986

J. Action Item Review: No Action Items were assigned STAT
at this meeting.

STAT
Attachments
A. Attendance List
B. Presented Charts
C. Action Items
Distribution:
STAT
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